RAFT Leadership Call – Small Actions, Big Impacts
Change is hard. Big changes can feel impossible.
And, as a leader in the anti-violence movement, you know that changes are needed. However, if you only focus on the big changes that need to happen you, and your organization can become paralyzed. How do you even start when the changes needed are so huge, and are currently being blocked in so many ways?

The good news is there are small actions you can take that can have big impacts on you, your team, and your whole organization. These small actions for big impact are the focus of the research RAFT has been doing through our “What Works: Insights for Thriving Anti-violence Organizations Project.”
Take a look through the different reports linked below and, on your own, with your leadership team, or with your whole organization start to think and discuss how you can implement some of these small actions and create some big changes in your organization.
Small Actions, Big Impact Reports
Transparency and Communication: https://www.raftcares.org/?sdm_process_download=1&download_id=3340
Flexibility and Trust: https://www.raftcares.org/?sdm_process_download=1&download_id=3427
Organization and Supervisor Support: https://www.raftcares.org/?sdm_process_download=1&download_id=3487
Team Meetings: https://www.raftcares.org/?sdm_process_download=1&download_id=3596
Small Actions, Big Impact Support Questions
As you read through each report use the following suggestions and questions to guide your reflection and conversations. 
Don’t get overwhelmed by all the options in each report. Read through and pick one idea to explore at a time. You can always switch ideas if you get stuck or come back later to try out another idea from the report.
1. Pick one of the ideas that not only feels possible, but also excites you. Which of the small actions in the report would you enjoy exploring more and trying to implement in your organization?
Example: From the “Transparency and Communication” report I am drawn to the “Break down silos” idea. I feel like this is a challenge in my organization, but it seems like something we should be able to figure out. And, if we could figure it out I think my work as a leader would be easier, but also improved.
2. On your own, or with others discuss the following statement:
It is one year in the future and your organization has successfully implemented this small action:
· How does working in your organization feel different? 
· What change did this small action result in that you are most proud of?
· What is the biggest impact this small change has had on your organization?
Example: When we broke down the silos in our organization a number of great things happened:
· Showing up every day I felt more connected because I new more people in the organization better, and had more people to say “hi” to and talk with.
· I am proud that people in the organization now feel more comfortable asking for help from colleagues outside of their immediate team. There is no more guessing if someone can help us, we feel comfortable asking.
· The biggest impact breaking down silos had was reducing our workload. When different departments started talking to each other we realize ways we could make each other’s work easier. AND we discovered that different departments were replicating some work and we could reduce workload by eliminating the redundancy.
3. On your own, or with others brainstorm ideas on ways you can make your chosen small action happen in your organization. Think of small action ideas you can implement quickly to build momentum in your organization. OPTIONAL: we are focusing on small actions in this activity but you can also think up bigger and bolder ideas your organization could implement in the future.

Assume anything you can imagine is possible.

During this brainstorm session, follow these rules:
· Stay focused on the small action you have chosen
· Listen to yourself and others without judgement – don’t dismiss any ideas
· Encourage wild ideas – be radical
· Build on the ideas of others – “yes, and…”
· Be visual if that helps
· Hold one conversation at a time – give everyone a chance to share ideas
· Got for QUANTITY of ideas
Example: Here are ideas I brainstormed about breaking down silos, focusing on small actions:
· Planned lunch time meetings for people in different departments to get to know each other better and better understand what they do
· Staff meeting agenda item: each week someone from a different department share what they are doing, or a challenge they are having and sees if other people can support
· Job shadowing for a day to see what other people do
· Review policies and paperwork with cross-department teams to see places where people can support each other
· Departments host a “Ask us anything” question period
· Ask people on different teams “why do we do things the way we do them?”
4. Review your brainstorm list then pick one of the ideas to start implementing in your organization. If it is helpful you can make implementing the idea easier/safer by:
a. Trying it out with a smaller group of people instead of the whole organization
b. Set a time limit to test the idea then review
Example: I am going to move forward with the planned lunch meetings for people to talk from different departments. I am going to start with shelter staff and our admin staff. I need to come up with some questions they can ask each other during lunch, and an email to send out asking for volunteers. After people meet I will check in with them and ask about their experience and if it was helpful.
5. See what happens. If it works keep going! If you need to adjust and keep going! If it didn’t work, go back to your brainstorm list and pick another small action to try.
Example: some of our introverted staff felt really uncomfortable meeting one-on-one with someone they didn’t really know, so the conversation was awkward. But, people generally liked the idea. Next we are going to have people meet in groups of three to see if that makes the conversation more comfortable.

The goal is momentum not perfection
Sophie, from the RAFT team, wrote a blog post titled “Progress over Perfection” and this is your goal. 
Pick a small action. Test it. Gather feedback and make changes. Test it. Keep making progress.
Don’t overcomplicate it. Don’t make your ideas grow too big that you don’t get started. Don’t give up if one idea doesn’t work, you have a whole brainstorm list of more ideas to try.
Most importantly, try to have fun and be curious as you try out each small action.

