Leadership Call Summary – Professional Development and Leadership Support
Based on the leadership call transcript.
Key Topics Discussed
Confidentiality Policies for Campus Advocates
· A participant described efforts to establish a confidential campus advocate role at a private university and sought feedback on a proposed confidentiality policy.
· Discussion focused on balancing trauma-informed support for students with institutional requirements related to Title IX and mandated reporting.
· Participants shared experiences from different states regarding advocate confidentiality protections and partnerships between universities and community-based advocacy organizations.
· Suggestions included:
· Consulting with organizations that have implemented similar confidential advocate models.
· Reviewing policies used by licensed counselors and healthcare providers for comparison.
· Building support among university leadership before formal policy approval.
· An offer was made to connect the participant with professionals from another private university that has experience with confidential advocacy services.
Resource Sharing: Policy Library Initiative
· RAFT announced plans to develop a policy library where organizations can voluntarily share policies and procedures.
· The goal is to create a searchable resource to help organizations adapt existing policies rather than creating them from scratch.
· Examples of policies already being collected include:
· Four-day workweek policies
· Co-leadership structures
· Sabbatical policies

Professional Development Discussion
Defining Professional Development
· Professional development was described as the ongoing process of building skills, knowledge, and experience to improve performance and advance careers.
· Participants identified common forms of professional development including:
· Conferences
· Trainings
· Continuing education
· Networking opportunities
· Team-building activities
· Cross-training and job shadowing
Benefits of Professional Development
Participants discussed several benefits for both staff and organizations:
· Increased staff engagement and retention.
· Improved understanding of different roles across the organization.
· Reduced silos between departments.
· Greater organizational resilience when staff are absent or leave.
· Better succession planning and leadership development.
· Increased employee satisfaction through learning opportunities.
· Stronger organizational reputation and employee experience.
The group also discussed how professional development can help retain employees by keeping work engaging and providing opportunities for growth, even when advancement opportunities are limited.
Low-Cost Professional Development Strategies
Several accessible approaches were highlighted:
· Cross-training between programs and departments.
· Job shadowing across roles.
· Internal knowledge-sharing sessions.
· Online trainings and webinars.
· YouTube educational content.
· TED Talks.
· Books and book-study groups.
· Leadership workshops.
· Peer learning and mentorship.

Leadership Development
Challenges of Moving Into Leadership
· Participants reflected on being promoted into leadership positions without formal leadership training.
· Common experiences included:
· Learning management skills on the job.
· Navigating budgeting, grant management, fundraising, and staff supervision without preparation.
· Having strong advocacy skills but limited leadership development opportunities.
Leadership Skills Identified as Important
The conversation highlighted several leadership competencies that organizations should intentionally develop:
· Communication skills
· Conflict resolution
· Project management
· Time management
· Delegation
· Team building
· Fundraising
· Strategic thinking
· Boundary setting
· Staff development
· Change management
Participants noted that leadership training is often overlooked despite being essential for organizational sustainability.
Leadership Resources Shared
· Leadership-focused podcasts were recommended.
· RAFT leadership resources and workbooks were shared.
· A leadership interview exercise was suggested to help leaders clarify and articulate their leadership philosophy and approach.

Neurodiversity and Professional Development
· Discussion explored how professional development can support neurodivergent staff.
· Participants noted the prevalence of neurodivergent traits within advocacy and helping professions.
· Areas identified for development included:
· Adaptability and change management
· Productivity systems
· Time management
· Communication strategies
· ADHD-related supports and coaching
· The group emphasized that effective professional development should address the whole person, not just job-specific technical skills.

Board Governance and Leadership Support
Executive Director Support Challenges
· Participants discussed the challenges of nonprofit leadership and relationships with boards.
· Concerns included:
· Limited mentoring and support from boards.
· Lack of board training.
· Board members becoming involved in day-to-day operations.
· Difficulty recruiting and rotating board members.
· Tension between organizational needs and board expectations.
Board Development Ideas
· Participants discussed strengthening board effectiveness through:
· Board training and orientation.
· Clear role definitions.
· Fundraising expectations.
· Greater accountability for board responsibilities.
· Exploring mentorship roles for board members with relevant expertise.

Appreciative Inquiry Discussion: Ideal Professional Development
Participants were asked to imagine an ideal professional development program.
Ideas included:
· Dedicated funding for staff development.
· Leadership training opportunities.
· Staff retreats and relationship-building experiences.
· Greater access to coaching and mentorship.
· More opportunities for team connection and learning.
· Systems that allow frontline staff to participate in retreats and development opportunities while maintaining essential services.
The discussion also explored creative ways organizations might collaborate to maintain hotline coverage while allowing staff opportunities for rest, learning, and retreat experiences.

Action Items / Resources Shared
· Connection offered between university-based advocates and organizations with confidential advocacy models.
· Participants were encouraged to contribute policies to the developing RAFT policy library.
· Leadership resource materials, podcasts, and workbook links were shared in the chat.
· Participants were encouraged to explore leadership development opportunities for themselves and their teams.

