Professional Development Resources 2026

https://www.indeed.com/career-advice/career-development/what-is-professional-development
https://www.paycor.com/resource-center/articles/areas-of-professional-development/

When you think of professional development, what comes to mind?

Defn: Professional development is improving yourself through learning and training to advance your career.  the continuous process of acquiring new skills, knowledge, and experience to advance your career, improve your on-the-job performance, and stay current with industry trends. It bridges the gap between formal education and real-world demands.  

What are some of the benefits of professional development? 
For the individual (staff/leader)
For the agency

Crucial PD Areas 
1. Leadership and Management Skills
2. Communication and Interpersonal Skills
3. Technical and Job-Specific Competencies
4. Problem-Solving and Critical Thinking
5. Emotional Intelligence and Self-Awareness
6. Time Management and Productivity
7. Adaptability and Change Management
8. Customer Service and Relationship Building
9. Strategic Thinking and Business Acumen
10. Collaboration and Teamwork
11. Conflict Resolution Skills
12. Decision-Making Capabilities
13. Project Management Expertise
14. Creative and Innovative Thinking

What types of professional development programs and opportunities are available at your organization?

Is your staff aware of these opportunities?

How do you notify your staff about professional development opportunities? 
How does staff notify you about professional development needs or desires?

What types of professional development opportunities do you as a leader participate in?

What are some ways your org can offer 

Interactive
Low cost
Space for various time commitments
Agency sponsored
agency/job/skills focused

What are some emerging skills/info/tech/ you and your staff should be learning?
· AI
· Appreciative Inquiry
· Canva
· Immigration
· Trauma informed care
· Fundraising
· marketing/advertising
· Emotional Support services
· Social services
· HR
· Law/legal
· Business
· 

What are some PD opportunities your staff has asked for but you weren’t/aren’t able to provide?

Alternatives?


PDP Template:

Name/pos of staff
name/pos of supervisor/person co-creating plan w staff

Summary of where person currently is in pos, agency, career
3 SMART goals for  staff member
What will be done in the next 90 days to work towards goals
Metrics for measuring success
Next steps


Resources:

1. RAFT https://www.raftcares.org
2. Advocacy Academy https://www.advocacyacademycourses.org/pages/home
3. NSVRC nsvrc.org
4. RAINN
5. NCADV
6. Valor US
7. State coalitions
8. Youtube
9. Coursera
10. SAMHSA
11. Freefrom
12. 

Websites
Podcasts
Books

