Advocate Care


Why Advocate Care is Important:
· Increased productivity and innovation
· High workplace morale
· Job satisfaction
· A positive atmosphere
· Good customer service
· Loyal and dedicated staff
· Lower turnover rates
· Lower hiring costs


Advocate Care is Important
Mental Health at Work

How well are you caring for your advocates?
During today’s leadership call, I’m going to ask you some questions about how you and your agency are taking care of your advocates. There are no right or wrong answers and there are no judgments about good or bad. Think of this as a map. We are trying to help you gauge where you are and where you are trying to go. 

What does it mean to take care of your advocates?
How are you currently taking care of your advocates?
Is your advocate care:
Trauma-informed?
Human-centered?
Diverse?
Equitable?
Inclusive?
Does it promote belonging?
Does it promote justice?
how?
Is the care you’re providing beneficial to them?
How do you know?
How often do you check in with your staff just to see how they’re doing overall, not just how their doing in their job function?
Where are some areas advocates have expressed that they’d like to see leadership/the agency do more/better to meet their needs as staff?
What can you do to improve advocate care at your agency?
How do you know?
What are the top 3 factors that influence advocate care at your agency?
What do advocates express are the 3 best things about working at your agency?
How can you increase those things?
What is one thing you’d like to take on as a task to increase/improve advocate care at your agency?






